
 

 

 
Summary of Buckinghamshire Primary Care Operational Group (PCOG) Meeting  

Thursday 29th July 2021, MS Teams 

 
 
Primary Care Risk Register and Primary Care Covid-19 Risk Register  
 

• Resilience within General Practice: The meeting noted that resilience within primary care 
remains a significant risk, with practices under continuing pressure and frequently RAG 
rating themselves as red and amber in the weekly SitRep. The Primary Care Working 
Group meets weekly and will be looking at how the CCG can provide support to practices 
considering the additional pressures of the 3rd Wave of the pandemic and the Autumn 
Booster Covid Vaccination programme. 

• Covid-19 Improved Access to Primary Care: There is now a contract in place with 
FedBucks until the 31st March 2022. 

            DECISION: The group agreed the risk could be Closed. 

• PCN DES 20/21: Sign up from 100% of practices was achieved for 2020/21 and has been 
achieved for the current year.  
DECISION: The group agreed the risk could be Closed. 
 

• Primary Care Workload and Resilience: Risk to remain unchanged 
 

• Vaccination Programme: Action for risk to be updated to incorporate the autumn Covid-
19 vaccination boosters. 

Finance Report (M3) 

The Primary Care Operational Group were asked to note the financial position at month 3 of 
2021/22 for the NHS England delegated primary care GP Services joint commissioning 
budget of Buckinghamshire CCG. 
 
Guidance has been received from NHS England covering budget and reporting for the period 
April to September 2021 which is known as H1. 

• Notified Allocation (£36,935) and Notified Growth (£1,703) are the original figures that 
were published as part of the 5-year CCG allocations. We are currently at year 3. 

Currently the CCG is in a similar financial position to the previous financial year with the H1 
notified envelope considered. 

Practices Updates- July 2021 
 
The Primary Care Operational Group were asked to approve £889 of General Practice 
Resilience funding to reimburse a practice for overtime and software installation due to the 
extended time to resolve a service issue. 
 
GP Appointment Data- Mapping and IIF Payment 
The meeting noted the 31 July 2021 deadline for the completion and return from all practices 
within a PCN to have mapped their active appointment slot types to a new set of national 
appointment categories.  
 
Covid Capacity Expansion Fund 
The CCG has circulated the new specification for the Covid Capacity Expansion Fund, which is 
extended for the purpose of continuing to support the expansion of general practice from 1 April 
to 30 September 2021. 
 

• 33 Practices have signed up. Practice information has been forwarded to the finance to 
allow payments to be made in line with the schedule. 



 

 

• Non responsive practices will be chased up with the expectation that their payment 
potentially be delayed. 

 
Weight management and Long Covid Enhanced Services 
The services are opt in. To date: 

• 32 practices have signed up to the Weight Management Enhanced Service  

• 29 have signed up to the Long Covid Enhanced Service 

• 2 practices have declined the Long Covid ES. 
 
Temporary Changes to GP Contract  
The temporary changes to the GP Contract in England, which will continue under the pandemic 
regulations until 30 September 2021, were noted. 

 
National GP Patient Survey  
The results of the latest National GP Patient Survey have been published. An analysis of the 
results for Buckinghamshire practices will be presented to the September PCOG meeting. 

 
Primary Care Situation Report (SitRep)  

• The SitRep is returning increasingly high numbers of practices rating themselves as 
‘amber’ and in the w/c 19 July three practices rated themselves ‘red’ largely due to staff in 
isolation. 

• The Covid Response Team meet weekly to review the sitrep and identify where support 
could be provided by the CCG. 

• Training for reception staff in managing difficult conversations is being tailored by PCC 
with the first session planned for the September PLT. 

 
Appointment Data- May 2021 
The meeting noted the June 2021 national appointment data which highlighted an increase in 
appointments (face to face and telephone) to above pre-Covid levels. The public perception that 
general practice is not open continues to be a source of complaint.  

 
 
Extension of Temporary List Suspension  
In January, PCOG agreed to a temporary list suspension for an Aylesbury practice.  The 
temporary closure was agreed for three months from 1 March 2021, with provision to review and 
extend for a further three months. The practice requested this extension. Neighbouring practices 
were consulted and did not raised any objections so the extension was granted. 
 
GPRP Funding Request – Business Interruption Incident  



 

 

A practice experienced a server failure which resulted in eight working days of disruption. Due to 
the length of disruption the CCG Quality Team are reviewing this as a Significant Event and a 
review of the processes to responding to server failure is being carried out. The practice has 
invoiced the CCG for overtime paid to staff during and after the disruption and for some software 
to be reinstalled on the new server.  
DECISION: PCOG were asked to approve £889 of resilience fund to reimburse a practice for 
overtime to staff and software installation due to the extended time to resolve the service issue.  
PCOG APPROVED  

 
Primary Care Estates Update  
Summary of current projects and other projects 
 

• Berryfields STP Wave 2 (Berryfields and Meadowcroft) – the completion date is likely to 
be brought forward from November 2022 to early summer in 2022. 

 

• Aylesbury Primary Care Hub - Work has started with Aylesbury PCNs and BHT on a plan 
for STP funding allocated for the town. Initial ideas are around an access hub and or 
primary care mental health hub and to incorporate the year 2 of the community mental 
health framework. 

 

Learning Disability Mortality Reviews (LeDeR) Programme System Report 
PCOG were asked to note the progress to date, work programme and timescales. The 
report forms part of the work to progress Learning Disability Mortality Reviews and the 
forward-looking view for Learning Disability Mortality Reviews (LeDeR).  
 
It was noted that over the past few months in response to Covid there have been emphasis 
on the need for practices to improve the quality of their Learning Disability reviews, which 
forms part of the Enhanced Service. This is one of the priority areas in the Covid Capacity 
Expansion Fund.  

 

Autumn Covid Vaccination Programme 
Update provided regarding the expressions of interest received from practices and PCN’S to 
deliver the Wave 3 Covid Vaccination Programme, a 16-week programme. Submissions received 
so far indicate that five practices have opted not to sign up to the programme. Coverage for the 
patients registered at the practices who are not signed up to the ES has been agreed locally by 
PCN and pharmacy sites.  

PCN Development Update 
The PCN Development 21/22 Draft Plan was presented to PCOG  
The plan identifies the deliverables asked of PCNs by NHS England and outlines the support that 
PCNs should expect to have in place by the end of the year. 
The draft plan has been shared with the LMC and has been reviewed by PCN managers, CCG 
Clinical Directors and presented to the ICP Board. 
It is expected that a detailed plan of the programme of work for PCNs and portfolio leads will be 
identified by the end of August 2021. 
Comments from the group 

• PCOG suggested the following work areas be listed as enablers going forward; 
Workforce development, digital infrastructure and support, estates, Integrated Care 
Services. 

There is opportunity for Buckinghamshire practices to increase workforce under the ARR roles 
scheme.  

 
Flexible Staff Pools Workforce Funding 



 

 

PCOG were asked to consider and discuss the potential uses of the Primary Care 
Transformation Flexible Pools NHSEI allocation and indicate what the priorities are for 
Buckinghamshire. 
 
NHSEI Flexible staff pools allocation of £120K is available to the BOB ICS system for 21/22. The 
remit for use of these funds is to support:  

• Employment of GPs and staff to a virtual pool (salary to be funded through the COVID 
expansion fund)  

• Building virtual pools of staff by creating a matching service to link GPs and staff to 
practices  

 
The same amount of funding was available in 20/21 and has been spent as follows:  

• Further promotion and targeted sign up for GP locums across BOB ICS  

• Expansion of the IT system for flexible GP workers to Nurses and 2 other primary care 
staff groups (tbc)  

• On boarding support for recruitment of volunteers for PCN level COVID vaccinations sites 
across BOB ICS  

• A staff bank pilot with Fed Bucks for Buckinghamshire  
 
PCOG members across BOB ICS were asked to consider and discuss what the priorities are for 
this funding so that a plan can be proposed to NHSE/I to draw down the funding and commission 
projects to be delivered September 21 to March 2022. The funding cannot be drawn down until a 
plan of priorities are detailed and shared with NHSEI.  
 
We are keen to find a solution to support reception and non-clinical staff, because of the weekly 
sit reps from General Practice that shows retention of these staff is becoming difficult due to the 
pressures they are experiencing.  
The group were supportive of the direction of travel towards increasing resilience away from 
individual practices as standalone organisations. The direction outlined in the report is aligned to 
networks. 

Report from PCCCs in Common meeting 13.07.21 
JN provided a verbal update on the first formal meeting Primary Care Commissioning 
Committees in Common, which took place on 13th July 2021. 
There was discussion and agreement from the PCCCs in Common regarding the need to align 
the ToR and memberships for PCOGs.  
ACTION: The proposed Terms of Reference for PCCC will be submitted to a future PCOG 
meeting for discussion. 
It was proposed that a member of the LMC be allowed to attend the PCOG meeting as a 
standing invitee. DECISION: The PCOG agreed that a named member of the LMC be allowed to 
attend PCOG. To manage items pertaining to specific practice issues and potential conflicts of 
interests, it was decided that the agenda would be split into a Part A and Part B section, where 
necessary. 
The current Lay Chair of the PCOG will be leaving the CCG and will no longer be Chair of the 
Buckinghamshire CCG PCOG or PCCC. It was agreed that Tony Dixon will be the Chair of the 
Primary Care Operational Group, effective at the October PCOG. 

CMHF Wave 2 Area Proposal 
Community Mental Health Framework (CMHF) previously reported on year 1 of the project via 
the Heads of Primary Care report to PCCC.   
The project is a 3-year transformation programme aimed at improving services available for 
patients with serious mental health and needs in a community setting. The first wave took 
forward the framework within the Wycombe PCNs -Dashwood PCN, Cygnet PCN and Arc PCN 
covering a population of approximately 100,330. The practices were chosen for Year 1 due to 
prevalence of severe mental illness being higher in these areas 



 

 

The Specialist Integrated Commissioner for Mental Health has developed a proposal for year 2 
based around Aylesbury and North Bucks Practices. Views and comments were sought from the 
PCOG as to whether the proposed areas would be appropriate to focus on in the next year. 
Members of the PCOG supported the year 2 proposal. Members suggested that the 
remaining practices/PCNs to be included in year 3 should be publicised at the same time as any 
publications regarding the practices chosen for year 2- in order to avoid any assumption that 
practices are being left out of the CMHF programme. 

 

 

 


